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Technology Program Audit 
 

 

 
 

 

Description 

A Consilience technology audit leverages decades of combined experience in a variety of school 
contexts to help a school achieve its technology and learning goals. Research-based data gathering 
tools allow our consultants to produce a personalized report that clearly illustrates the strengths and 
areas of growth relative to a school’s targets. Each report summarizes current global thinking and 
best practices, provides an assessment of a school’s performance relative to these practices, and 
offers specific recommendations and resources to take the next steps. 

 

Outcomes 

● Provide an objective external assessment of the essential conditions needed to support high-
level technology adoption including leadership, tech coaching, infrastructure, security, tech office 
staffing, and operations; 

● Provide a prioritized list of suggested goals for a school to include in its technology plan along 
with specific recommendations to achieve those goals; 

● Suggest specific and relevant resources, trainings, and staffing decisions for personalized 
support of a school’s ongoing work; 

 

Consilience Offers a Choice of Two Service Levels for an Audit 
 

Full Scope Audit 

● 3 to 4 day site visit; 
● Critical evaluation of up to 25 high level criteria written as end results encompassing both 

educational technology, school culture, leadership, and infrastructure. Each end result includes 
a current state assessment and recommendations to help you achieve each outcome; 

● Use of data collection tools to inform a current state analysis; 
● Comprehensive report with all findings clearly explained and all recommendations prioritized; 
● 4 hours total pre and post visit remote interaction to prepare for the visit and process the results; 

 

Partial Scope Audit 

● 2 to 3 day site visit; 
● Critical evaluation of up to 15 high-level criteria with a focus on either educational technology 

and leadership or technology infrastructure; 

● Use of data collection tools to inform a current state analysis; 
● Comprehensive report with all findings clearly explained and all recommendations prioritized; 
● 2 hours total pre and post visit remote interaction to prepare for the visit, process the results, and 

receive guidance on items not covered in the report; 



Technology Program Audit 11  

 

Educational Technology Audit ICT Infrastructure Audit 

This assessment is designed to evaluate the 
extent to which a school’s educational 
technology and infrastructure resources are 
being lever- aged to support Digital-Age 
learning and foster innovation with educational 
technology in line with a school’s mission and 
vision. This will be accomplished through 
focused dialogue around six key indicators that 
encompass many potential sub-topics. The 
assessment will include input from the school 
Leadership Team, IT Department, coaches and 
curriculum leaders, Communications, teachers, 
students and parents. 

This assessment is designed to review the School 
information and communication technology (ICT) 
infrastructure, information systems, strategies and 
plans concerning its operational efficiency and 
ability to meet the strategic goals of the school while 
offering a competitive advantage. Technology Risk 
factors also will be covered as part of this 
assessment. All key stakeholders including school 
Leader- ship Team, school ICT Team, functional 
heads, key business application users and ICT 
vendors are required to participate in this 
assessment. 

The Assessment will focus on: 

● Mission and Vision Awareness 
● Alignment of Edtech-Related Goals 
● Technology Leadership and Support 
● Efficacy of Edtech in the Classroom 
● Levels of Discourse and Adoption 
● Scope of Adoption 
● Professional Development 
● Technology Integration Coaching 
● Educational Technology Tools 

The Assessment will focus on: 

● ICT Strategy 
● ICT Infrastructure 
● ICT Security 
● Information and Data Systems 
● Information Security 
● Business Functionality 
● Ease of Use/ Customer Satisfaction 
● Efficacy of technology systems 
● Competitive advantage 

Technology Risk 

 

Deliverables: 

A final report following the assessment will 
give an extensive evaluation of the school’s 
performance relative to the above indicators. 
The report will consist of an analysis of 
current global trends and practices in edtech, 
a summary of the school’s strengths and 
areas of growth within this context, a 
performance evaluation for each of the six 
high-lev- el indicators, and specific 
recommendations for goals and actions 
prioritized by importance. 

Deliverables: 

A final report following the assessment will give a 
clear indication of the status of the above 
indicators. The report will consist of an Executive 
Summary, Observations Summary Dashboard 
and Key Observations including, Observations 
and Impact, Recommendations, Management 
Response, and Action Plans. Observations will  be 
categorized as High, Medium and Low criticality. 
All critical observations that required immediate 
attention will be communicated  separately. 


